High Functioning Management System:
Creating the Non-Negotiable Architecture for Success
Unprecedented change and challenges are facing organizations across all industries. According to a recent
Wall Street Journal article, 57% of employees in the United States feel disconnected at work. “Red CapeHeroic” leadership can be necessary in managing a crisis, but it cannot become the perpetuating force
driving change in the organization.
How do leaders create the culture to connect employees to the business and the organization?
Many organizations have people coming back to work after being virtual or hybrid for two years. Now is the
time to “LEAN INTO” the non-negotiable systems and processes required to move from a position of
Defense to Offense both organizationally and from a leadership execution standpoint.
In this seminar, participants will learn how to create the non-negotiable architecture for success.

Atlanta, GA, October 4th, 2022 $845
SEMINAR DESCRIPTION
Learn the four non-negotiable processes for a robust management system. Participants will learn how to
build and use non-negotiable processes to engage and fully realize the potential of their workforce. These
processes help to create a teamwork driven culture of clear business focus, a sustained sense of urgency,
and stronger team accountability. With Process Based Leadership ®, attendees will be able to reinvent and
sustain their new, successful culture.

BENEFITS AND OUTCOMES:
•
•
•
•
•
•
•

Analysis of Low Functioning vs. High Functioning Management Systems and Business
Ramifications
Build performance metrics that drive business focus, urgency and accountability
Reigniting your teams that are hybrid, virtual or in-person with non-negotiable systems
Establish leadership skills to elevate employee engagement in your organization
Create a communication cadence that informs at all levels and tiers
Transformational Processes to create innovation in teams
Discover a digital management system that moves your data from visualization to utilization

.
“ This is an excellent course to focus leadership on the critical activities needed to create winning organizations in
highly competitive industries. The course is practical with many immediately actionable take aways.”
- Paula Walcott, Vice-President Sagicor General Insurance
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Leadership Seminar
$845 per person* (five or more attendees $745 per person)
Crowne Plaza Perimeter at Ravinia
4355 Ashford Dunwoody Rd, Atlanta GA 30346
(770) 395-7700 ask for the Competitive Solutions, Inc. room block
WHO WILL ATTEND
• Senior Level Executives
• Operations Professionals
• HR Professionals
• Quality Professionals
• Supply Chain Managers
• Front Line Leaders

OCTOBER 4
• 8:00 am –Breakfast
• 8:30 am – Workshop Begins
• 10:15 am – Morning Break
• 12:00 pm – Lunch
• 2:30 pm – Afternoon Break
• 4:30 pm – Wrap-up with Q&A

Register online at https://bit.ly/3bG05Yf or
Please email this completed form to info@csipbl.com
- - - - - Registration Form - - - - Attendee’s Name _____________________________________________
Organization _________________________________________________
Address _____________________________________________________
City ______________________________ State_______ Zip____________
E-mail _______________________________________________________
Phone ________________________ Fax ___________________________
 Please bill my company: PO# __________________
 Make check payable to: Competitive Solutions, Inc.
 Charge my:  Master Card  Visa  American Express Card
Card # ____________________________________ exp _______/________
CSC ____________ (3 digit code on back of card)
Cardholder’s Name_____________________________________________
Signature _____________________________________________________
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